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Continue to ensure that all County vehicles are maintained and repaired in a timely,
safe, and cost effective manner in order to provide departments with safe, operable
vehicles and equipment

Continue to work with departments to identify vehicles and equipment that are
underutilized in an effort to maximize fleet utilization, identify departmental actual needs,
and reduce fleet costs

Highlights

In FY 2011-12, 68 new vehicles were purchased, 15% less than FY 2010/11 and 24%
less than FY 2009-10. Equipment replacements have decreased each year as older
equipment has been consistently replaced.

Sheriff's Office received 38 vehicles, of which 17 are patrol. The overall replacement is
up by nine units from last year. Patrol unit replacements are projected to increase since
these have a three year life cycle/expectancy and a large number of units were
purchased at the inception of the ISF.

Fleet Services continues to promote “green fleet’ policy. Replacement purchases
included 14 hybrid and 2 electric vehicles, totailing 24% of purchases of FY 2011-12.

Fleet Services purchased and installed six electric vehicle charging stations; two at each
location: 651 Pine Street, 2366 Stanwell Circle, and 2467 Waterbird Way.

On May 1, 2011, Fleet Services implemented new fleet management software by
Assetworks called M5. Effective FY 2011-12, this software is being utilized to improve
accuracy and availability of fleet information, streamline billing, and maintain parts
inventories.

Fleet Services purchased and installed 149 GPS units to ISF vehicles. These units will
help improve fleet utilization, identify vehicle locations in the event of an emergency,
reduce costs by identifying and immediately reporting operational issues with the
vehicle, and improve accuracy of mileage meter readings. The GPS units are compatible
with M5. Fleet Services intends to continue installing GPS units to all ISF vehicles.

Summary

The Fleet Services Division operates as an Internal Service Fund (ISF), providing services to a
variety of County Departments. As an ISF, Fleet is responsible for fully recovering the cost of
providing services and the cost of capital. Key responsibilities of the Division are vehicle
maintenance and repair, fueling, replacement analysis, specification review, acquisition, new
vehicle preparation, and disposal.
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In FY 2011-12, the Fleet Division has a staff of 14 Administration and Operations employees.
The Administration section consists of one Fleet Manager and one Fleet Equipment Specialist.
The Operations section consists of one Lead Fleet Technician, two Equipment Services
Workers, seven Equipment Mechanics, one Equipment Service Writer and one student worker.
The division has two vacant Equipment Mechanic and one vacant Equipment Services Worker
positions funded.

The FY 2011-12 budget of $11,770,217 included $1,961,456 for salaries; $3,109,786 for vehicle
repairs; $3,117,410 for fuel/oil; and $1,561,536 for the replacement of fleet vehicles and
equipment. The ISF Fund Balance for FY 2011-12 is $10,362,583.

ISF Fleet Budget

The ISF Fleet Services has 794 vehicles, comprised of 332 sedans, 108 patrol vehicles, and
352 trucks/vans. There are 45 fewer vehicles in the Fleet ISF than when the ISF was initiated in
2008 and the same quantity as in FY 2010-11.

ISF Fleet By Vehicle Class
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Fleet Services continues to purchase clean air vehicles whenever feasible and plans to grow the
number of electric vehicles in the fleet as existing equipment requires replacement. All Diesel
vehicles use biodiesel fuel and all sedans must have a PZEV rating or greater by the California
Air Resources Board.

ISF Fleet By Fuel Type

Electric, 2 -, CNG, 23

Hybrid, 134 _

Diesel {Biodiesel), 9

Unleaded, 676

Fleet Services continues to work to achieve the primary goals and objectives of providing
County departments with vehicles and equipment that are safe, efficient, reliable and consistent
with departmental needs and requirements at the lowest possible cost. The Division will
continue to monitor vehicle use to optimize new vehicle acquisition and better utilize existing
vehicle assets.

Attachments

ISF Vehicle Expenses by Department

ISF Vehicle Replacements by Department
ISF Rates Schedule

ISF Fund Balance

ISF Net Assets

Administrative Bulletin 508.4
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Internal Service Fund - Fleet Services

Net Assets (Fund 150100)
As of June 30, 2012

FY 2010/11 FY 2011/12
Assets
Current Assets:
0010 Cash $ 4,203,142 4,385,758
0100 Accounts Receivable (109,202) 8,038
0170 Inventories 281,505 277,596
0180 Due From Other Funds 974,761 1,473,632
0250 Prepaid Expense 5,100 (4,876)
Total Current Assets $ 5,355,305 6,140,148
Noncurrent Assets:
0340 Equipment 17,556,033 17,971,836
0360 Construction In Progress 528,168 451,606
0370 Reserve For Depreciation (12,663,256) (12,797,173)
Total Noncurrent Assets $ 5,420,944 5,626,268
Total Assets $ 10,776,250 11,766,416
Liabilities
0500 Accounts Payable $ 325,433 454,687
0540 Due To Other Funds 278,380 862,204
0640 Employee Fringe Benefit Pay 84,359 86,942
Total Liabilities $ 688,172 1,403,833
Net Assets
Capital Assets, Net of Debt $ 5,420,944 5,626,268
Other 4,667,134 4,736,314
Total Net Assets $ 10,088,078 10,362,583
Attachment E
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IOC Packet 11/13/12
Iltem 5b

2012 INTERNAL OPERATIONS COMMITTEE

2011/12 LOW MILEAGE VEHICLE ANNUAL REPORT
FROM THE PUBLIC WORKS DEPARTMENT

Since 2004, the Internal Operations Committee has annually reviewed
information on low-mileage vehicles — those vehicles that are driven less than
3,000 miles per year — for possible transfer of such vehicles for higher-use
purposes or elimination from the countywide fleet.

November 13, 2012

Attached is a report from the Public Works Department with recommendations for
disposition of low-mileage vehicles.
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ANIMAL SERVICES

ASSESSOR

CHILD SUPPORT SERVICES

ELECTION SERVICES

DEPARTMENT OF CONSERVATION AND DEVELOPMENT

DISTRICT ATTORNEY

EMPLOYMENT AND HUMAN SERVICES

GENERAL SERVICES

HEALTH SERVICES

PROBATION

PUBLIC WORKS

SHERIFF

TOTAL UNDERUTILIZD VEHICLES
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CONTRA COSTA COUNTY UNDERUTILIZED VEHICLE REPORT
FISCAL YEAR 2011/2012

ANIMAL SERVICES- 36,D3330
BEGIN ENDING
ORG # DIVISION l=ouir # YEAR/ MAKE/ MODEL wieace | vieace | UsAce JUSTIFICATION RECOMMENDATION
3330  JANIMAL SRVS 5475  |2008/FORDIF-250 53539 54463 924 JUSED TO PULL HORSE TRAILER AND DEAD ANIMALS ~ JokaY sPECIALTY UNIT
3330 JANIMAL SRVS leis7  |oooaFoRDIF-450 3099 3730 fe31 lUsED TO PULL HORSE TRAILER AND DEAD ANIMALS ~ JOKAY SPECIALTY UNIT
ASSESSOR,16,D1600
BEGIN ENDING
| |
ORG # DIVISION leouip # YEAR/MAKE/ MODEL |5 mLeace  |USAGE JUSTIFICATION RECOMMENDATION
1600 JASSESSOR 3675  |2005/FORD/ESCAPE 26725 29272 2547 fLocAL RUNS ONLY JREASSIGN WITHIN DEPARTMENT
CHILD SUPPORT SERVICES OPS- 40,D1780
BEGIN ENDING
| |
ORG # DIVISION EQUIP # vear/make/mopeL  [°-T N miLeace  |UsAcE JUSTIFICATION RECOMMENDATION
1780  JJCHILD SUPPORT foss7 o001/ ForD/ TAURUS 42483 44148 1665 JorF siTE courT AND MEETINGS Joxay LocaL use onLy
1780  JCHILD SUPPORT fosss  Joooo/FoRDITAURUS 40582 41854 1272 JorF siTE courT AND MEETINGS Jokay LocaL use onLy
1780  |CHILD SUPPORT 3654  |2002/FORD/EXPEDITION 34468 36549 1636 loFF SITE COURT AND MEETINGS fokAY LOCAL USE ONLY
CLERK-RECORDER, 24, D2353, ELECTION SERVICES
BEGIN ENDING
| |
ORG # DIVISION IEQUIP# YEAR/MAKE/MODEL  |° - mLeace  |USAGE JUSTIFICATION RECOMMENDATION
2353 JELECTIONS 5886 1999/ FORD/ WINDSTAR  J49047 51128 2081
JELECTION AND LOCAL RUNS ONLY fokay
CONSERVATION & DEVELOPMENT.38,D2661, DCD-BUILDING INSP SVCS LAND
BEGIN ENDING
| |
ORG # DIVISION IEQUIP# YEAR/MAKE/ MODEL  |°- mieace  JusacE JUSTIFICATION RECOMMENDATION
bee1  JCONSERVATION AND 0278 J2008/HONDA/CIVIC 38627 39366 739 ON SITE AT MIRANT POWER PLANT IN ANTIOCH fokay
JoEvELOPMENT
COUNTY ADMINISTRATOR,03,04290, COUNTY ADMIN-DOIT TELECO
BEGIN ENDING
| |
ORG # DIVISION IEQUIP # vear/make/mopeL  [°-PN mieace  Jusace JUSTIFICATION RECOMMENDATION
4290 DOIT TELECO 4441 1996/FORD 78049 79742 1693 THE OPERATOR RETIRED, POSITION RECENTLY HAS 4
|sEEn FiLLED |
4290 DO IT TELECO 4505 1998/FORD/E-250 55174 57953 2779 IUSED FOR MOSTLY DOWNTOWN MARTINEZ WORK IOKAY
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CONTRA COSTA COUNTY UNDERUTILIZED VEHICLE REPORT
FISCAL YEAR 2011/2012

IoisTriCT ATTORNEY,42,D2841 D.A-VICTIM/WITNESS
BEGIN ENDING
| |
ORG # DIVISION IEQUIP # YEAR/ MAKE/ MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
2841 ID.A VICTIM/WITNESS 3662 2004/FORD/EXPLORER 49392 50576 1184 SPECIAL GRANT FUND WITNESS USE ONLY 1 DRIVER  JOKAY
JEHS/COMM SERVICES, 19, D1462 HEAD START
I BEGIN ENDING
1
ORG # DIVISION EQUIP # YEAR/ MAKE/ MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
1462 COMMUNITY SERVICES- 4582 2001/FORD/E-150 29497 31314 1817 JUSED FOR TRAINING AND FIELD TRIPS ONLY JOKAY
HEAD START
1462 COMMUNITY SERVICES- 4583 2001/FORD/E-150 42107 42107 10 JUSED FOR TRAINING AND FIELD TRIPS ONLY JOKAY
IHEAD START
JEHS/COMM SERVICES, 19, D1802, ADMIN- CHILD
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/ MAKE/ MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
1802 ligmm%NATJDSERVICES- |0921 2007/FORD/FOCUS 10798 12996 2198 JUSED FOR MEETINGS AND TO GO DOWNTOWN JOKAY
1802 ESMI'\IGUCNATLYDSERVICES_ 0922 2007/FORD/FOCUS 30206 32634 2428 JUNIT DOESN'T BELONG TO DEPARTMENT JOKAY
JEHS/COMM SERVICE,19, D5101, ADMINISTRATION
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/ MAKE/ MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
JCOMMUNITY SERVICES- EARLY FRAUD NEEDS THIS VEHICLE FOR THEIR
5101 ADMIN I0498 2001/FORD/TAURUS 39041 41539 2498 IE.COUNTY INVESTIGATOR TO USE IOKAY
5101 COMMUNITY SERVICES- I0566 1999/FORD/TAURUS 33688 23793 105 UNIT WAS MOVED TO A SITE WHERE IT WILL GET MORE OKAY
ADMIN USE
COMMUNITY SERVICES- THIS UNIT HAS BEEN MOVED CLOSER TO A SITE WITH A
| |
5101 ADMIN 0917 2001/TOYOTA/CAMRY 56481 56722 241 CNG PUMP. SHOULD GET MORE USE OKAY
5101 IigmmUNITY SERVICES- 4609 >002/CHEVROLET/G-10 I6384 7284 900 IES:ET WAS MOVED TO A SITE WHERE IT WILL GET MOREIOKAY
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CONTRA COSTA COUNTY UNDERUTILIZED VEHICLE REPORT
FISCAL YEAR 2011/2012

EARLY FRAUD NEEDS THIS VEHICLE FOR THEIR

5101 COMMUNITY SERVICES- I0381 2003/FORD/TAURUS 46802 46988 186 W.COUNTY INVESTIGATOR TO USE (POSITION WAS OKAY

ADMIN
TEMP. VACANT

5101 JCOMMUNITY SERVICES- 1614 >002/FORDJ/E-350 19501 51029 1528 VEHICLE IS NEEDED TO TRASPORT LARGE GROUPS ORIOKAY
ADMIN LOADS

5101 igl\'\:mUNITY SERVICES- J0652 1997/FORD/TAURUS 71947 74516 2569 CFS UNIT- NEEDED FOR HOME VISITS JOKAY
COMMUNITY SERVICES- ILSP NEEDS THIS PASSANGER VAN FOR

5101 ADMIN 4422 1998/FORD/E-350 74659 75729 1070 ITRANSPORTING LARGE GROUPS OF MINORS IOKAY
COMMUNITY SERVICES- liLsP NEEDS THIS PASSANGER VAN FOR I

5101 ADMIN 4557 2000/FORD/E-350 75550 77744 2194 TRANSPORTING LARGE GROUPS OF MINORS OKAY

JEHS/COMM SERVICE, 19, D5330, EHS ADULT & AGING ADMIN
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/ MAKE/ MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION

COMMUNITY SERVICES- WILL EXAMINE MOVING TO SITE WITH HIGHER

5101 ADMIN |0333 2001/FORD/TAURUS 34720 35956 1236 IoEvanDs JOKAY

JEHS/COMM SERVICES,19,D5450, WORKFORCE-ADMIN
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/ MAKE/ MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION

COMMUNITY SERVICES- UNIT SHOULD GET MORE USE SINCE THE UNIT WAS

5450 \WORKEORCE ADMIN J0322 2002/FORD/TAURUS 59076 j61114 2038 MOVED TO ANOTHER SITE JOKAY
COMMUNITY SERVICES- UNIT SHOULD GET MORE USE SINCE THE UNIT WAS

5450 \WORKEORCE ADMIN J0428 2000/CHEVROLET/MALIBU 43183 45220 2037 MOVED TO ADMIN JOKAY
COMMUNITY SERVICES- THIS UNIT HAS BEEN MOVED CLOSER TO A SITE WITH A|

| |

5450 \WORKFORCE ADMIN 0916 2001/TOYOTA/CAMRY 45270 47108 1838 CNG PUMP. SHOULD GET MORE USE JOKAY
COMMUNITY SERVICES-

5450 \WORKEORCE ADMIN 4537 2000/GMC/SAVANA 25455 26406 051 USED TO TRANSPORT LARGE GROUPS OR LOADS OKAY
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CONTRA COSTA COUNTY UNDERUTILIZED VEHICLE REPORT
FISCAL YEAR 2011/2012

COMMUNITY SERVICES- UNIT SHOULD GET MORE USE SINCE THE UNIT WAS
| |
5450 | oKFORCE ADMIN 0358 2002/FORDITAURUS 30313 30971 Iess MOVED T0 ANGTHER SITE foxkay
COMMUNITY SERVICES- UNIT IS NEEDED BY VESTIA PROGRAM TO TRANSPORT
5450 | oK EORCE ADMIN 4615 2002/FORD/E-350 31189 33107 1018 L ARGE GROLPS AND LOADS foxkay
GENERAL SERVICES,66, D4031 BUILDING MTNC
BEGIN ENDING
| |
ORG # DIVISION IEQUIP# YEAR/ MAKE/ MODEL IMILEAGE IMILEAGE USAGE JUSTIFICATION RECOMMENDATION
GENERAL SERVICES- | |
4031 |51 DING MTCE 4520 1999/FORD/E-250 62177 63481 1304 [ROTATE WITHIN DEPARTMENT Joray
GENERAL SERVICES-
4031 IBUILDIN G MTCE 5544 1999/FORD/F-250 76391 77872 1481 LROTATE WITHIN DEPARTMENT IOKAY
GENERAL SERVICES- |
4031 IBUILDIN G MTCE 5722 2002/ISUZU/NPR-HD 49142 50002 ksso SPECIALTY PIECE OF EQUIPMENT OKAY
GENERAL SERVICES,66,D04032, CUSTODIAL
BEGIN ENDING
| |
ORG # DIVISION IEQUIP# YEAR/Make/mMopEL 5T T wLeace  JUsAGE JUSTIFICATION RECOMMENDATION
1031 JCENERAL SERVICES- 4494 1998/FORD/E-250 54906 55971 1065 USED FOR LOCAL RUNS ONLY OKAY
JcusTopiaL |
hoz1  JCENERAL SERVICES- 4585 2001/FORD/E-250 22231 22933 702 lusen For LocaL runs onLy lokay
CUSTODIAL
GENERAL SERVICES, 66, D4033 GROUNDS
| BEGIN ENDING
| |
ORG# DIVISION EQUIP # YEAR /MAKE/ MODEL IMILEAGE IMILEAGE USAGE JUSTIFICATION RECOMMENDATION
4033 gEgiﬁgLSSERV'CES' 5554 2002/FORD/F-250 I8413l I85328 1197 SPECIAL EQUIPMENT SPRAY TRUCK Joray
GENERAL SERVICES, 66,D4282, ISF FLEET MNGT]
BEGIN ENDING
ORG # DIVISION EQUIP # YEAR/ MAKE/ MODEL IMILEAGE IMILEAGE IUSAGE JUSTIFICATION RECOMMENDATION
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CONTRA COSTA COUNTY UNDERUTILIZED VEHICLE REPORT
FISCAL YEAR 2011/2012

4282 IngEiRGh(S;_IE_RVICES- ISF 5960 1986/FORD/E-350 I84667 I86519 1852 SPECIAL EQUIPMENT SHOP SERVICE TRUCK IOKAY
JHEALTH SERVICES, 18,D5767, PH HOME MEAL DEL
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/ MAKE/ MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
5767 IPH HOME MEAL DEL 5045 2003/CHEVROLET/S-10 41873 43799 1926 JUSED FOR MEALS ON WHEELS ON A SMALL ROUTE JOKAY
JHEALTH SERVICES, 18,D5880, SOLID WASTE ENFR
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/ MAKE/ MODEL IMILEAGE IMILEAGE USAGE JUSTIFICATION RECOMMENDATION
5880 SOLID WASTE ENFR I0258 2005/HONDA/CIVIC I64018 I66439 2421 SEIJYIS NOT USED FOR LONG DISTANCE, LOCAL USE JOKAY
JHEALTH SERVICES,18,D5950,MENTAL HEALTH
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/ MAKE/ MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
5950 JMENTAL HEALTH |0342 2002/FORD/TAURUS 50704 53263 2559 JROTATE WITHIN DEPARTMENT JOKAY
JHEALTH SERVICES, 18, D5954, EAST CO CHILD MH,MCAH GENERAL
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/ MAKE/ MODEL IMILEAGE IMILEAGE USAGE JUSTIFICATION RECOMMENDATION
5954 IEAST CO CHILD MH I036O 2002/FORD/TAURUS I68220 I68611 391 JROTATE WITHIN DEPARTMENT JOKAY
JHEALTH SERVICES, 18,D06522, CCRMC HOUSEKEEPG
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/ MAKE/ MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
6522 CCRMC HOUSEKEEPG I0594 1999/FORD/TAURUS 103133 105538 2405 JLOCAL RUNS ONLY JOKAY
JHEALTH SERVICES, 18, D6525, CCRMC LAUNDRY
BEGIN ENDING
1
ORG # DIVISION EQUIP # YEAR/MAKE/MODLE IMILEAGE IMILEAGE USAGE JUSTIFICATION RECOMMENDATION
5625 CCRMC HOUSEKEEPG 5171 1994/FORD/RANGER I61217 I62846 1629 JGARBAGE RUNS WITHIN THE HOSPITAL JOKAY
IPrROBATION,30,03000 ADMIN
BEGIN ENDING
ORG # DIVISION IEQUIP # YEAR/MAKE/MODEL MILEAGE MILEAGE IUSAGE JUSTIEICATION RECOMMENDATION
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CONTRA COSTA COUNTY UNDERUTILIZED VEHICLE REPORT
FISCAL YEAR 2011/2012

D TOUOUNLY G
3000 IPROBATION ADMIN |°2°8 2001/HONDA/CIVIC 38919 39568 s+ IDOWNTOWN .UIOKAY

3000 JPROBATION ADMIN Jo311 2002/FORD/TAURUS 54785 56381 1596 JROTATE WITHIN DEPARTMENT Joxkay
3000 JPROBATION ADMIN Jo339 2002/FORD/TAURUS 48915 50829 1914 ROTATE WITHIN DEPARTMENT Jokay
OuUl1
3000 IPROBATION ADMIN IO‘"66 2000/FORD/TAURUS 36717 37348 IOKAY
I Lo R A TN o ARE oo
3000 IPROBATION ADMIN 0524 J1998/FORD/TAURUS 51212 52708 1496 IOKAY
D AS A BACR
3000 IPROBATION ADMIN 4572 B000/FORD/E-350 51515 53899 2384 IOKAY
3000  JPROBATION ADMIN 5899 2001/FORD/WINDSTAR 33618 34498 | EEN) JROTATE WITHIN DEPARTMENT Jokay
[PROBATION,30,03036, COMMUNITY
BEGIN ENDING
1
ORG # DIVISION [EQuip # YEARIMAKEMODEL — |° " viLeace  JUSAGE JUSTIFICATION RECOMMENDATION
PURCHASED WITH JUVENILE JUSTICE CRIME
PREVENTION ACT FUNDS IN 2002. USED ONLY BY
fproBATION-COMMUNITY 0373 2002/FORD/TAURUS 49556 51292 1736 PROBATION ORFICERS AGSIGNED To THAT PROGRAM TOKAY
3036
PREVENTION ACT FUNDS IN 2002. USED ONLY BY
fProBATION-COMMUNITY o380 2002/FORD/TAURUS 31184 33750 2566 PROBATION OFFICERS ASSIGNED To THAT PROGRAM FOKAY
3036
PREVENTION ACT FUNDS IN 2002. USED ONLY BY
PROBATION-COMMUNITY 4619 2002/FORD/E-150 24443 26069 1626 PROBATION OFFICERS ASSIGNED To THAT PROGRAM TOKAY
3036 ONLY
[PROBATION,30,03047, PROBATION
BEGIN ENDING
Jusace JUSTIFICATION RECOMMENDATION
ORG # DIVISION JEQuIP # YEAR/MAKE/MODEL MILEAGE MILEAGE
3047 JPROBATION Jo226 2002/TOYOTA/PRIUS 49454 49646 192 JROTATE WITHIN DEPARTMENT Jokay
3047 JPROBATION Jo227 2002/TOYOTA/PRIUS 36707 39092 2385 JROTATE WITHIN DEPARTMENT Jokay
[PROBATION,30,03120, JUV HALL
BEGIN ENDING
| |
ORG # DIVISION JEQuiP# YEARMAKEMODEL | " viLEace  JUSAGE JUSTIFICATION RECOMMENDATION
| INFREQUENT USE BUT NEED AVALIABLE FOR
3120 JPROBATION-JUV HALL 0744 2005/FORD/TAURUS 46085 48599 2514 SPECIALIZED RANGH WORK Jokay
INFREQUENT USE BUT NEED AVALIABLE FOR I
3120 IPROBATION JUV HALL 5639 1999/FORD/F-250 47679 49835 2514 ISPECI ALIZED RANGH WORK OKAY
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[PROBATION,30,03160,BYRON BOYS RANCH
BEGIN ENDING
Jusace JUSTIFICATION RECOMMENDATION
ORG # DIVISION IEQUIP # YEAR/MAKE/MODEL MILEAGE MILEAGE
— _— I
PROBATION-BYRON BOYS JINFREQUENT USE BUT NEED AVALIABLE FOR
3160 |rancu 4620 2003/FORD/E-150 15008 15448 440 SPECIALIZED RANGH WORK lokay
I
IPROBATION,30,D3165, YOTP
BEGIN ENDING
Jusace JUSTIFICATION RECOMMENDATION
ORG # DIVISION fJequip # YEAR/MAKE/MODEL MILEAGE MILEAGE
e ——————————————— I
NOT IN JUVENILE FLEET BUT CAN ROTATE TO
3165 PROBATION-YOTP Ioszo 1998/FORD/TAURUS 52718 55480 2762 INCREASE ANNUAL MILAGE JoKAY
I e
NOT IN JUVENILE FLEET CAN ROTATE TO INCREASE
3165 PROBATION-YOTP Io730 2004/FORD/TAURUS 74467 77291 2824 ANNUAL MILAGE foxay
I
IPuBLIC WORKS,65,00672,ROAD MTCE
BEGIN ENDING
| |
ORG # DIVISION IEouirp # YEAR/MAKE/MODEL | "2\ MILEAGE JUSAGE JUSTIFICATION RECOMMENDATION
Jos72 IPUBLIC WORKS- ROAD MTCE}4307 2009/DODGE/CARAVAN 5333 7483 2150 IBACKFILLED VACANT POSITIONS, SHORT STAFFED IOKAY
Jos72 IPUBLIC WORKS- ROAD MTCE 5044 2003/CHEVROLET/S-10 fe0475 ls1960 1485 IBACKFILLED VACANT POSITIONS, SHORT STAFFED IOKAY
Jos72 IPUBLIC WORKS- ROAD MTCE 6149 2000/FORD/F-450 98808 101507 2699 lsackriLLED vacanT POSITIONS, SHORT STAFFED foxay
PUBLIC WORKS,65,D4527, SURVEY
BEGIN ENDING
| |
ORG # IDIVISION IEqQuiP # JYEAR/MAKE/MODEL MILEAGE viLEace  JUSAGE JUSTIFICATION RECOMMENDATION
4527 IPUBLIC WORKS-SURVEY 3642 2000/FORD/EXPLORER 37827 39786 1959 IBACKFILLED VACANT POSITIONS, SHORT STAFFED IOKAY
JPuBLIC WORKS,65,04543, CONSTRUCTION
BEGIN ENDING
| |
ORG # IDIVISION IEQUIP # JYEAR/MAKE/MODEL MILEAGE viLEace  JUSAGE JUSTIFICATION RECOMMENDATION
PUBLIC WORKS-
4543 IC ONSTRUCTION 5019 2000/CHEVROLET/S-10 70639 71341 702 IROTATE WITHIN DEPARTMENT lokay
[PuBLIC WORKS,65,04544, MTRLS & TEST LAB
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BEGIN IENDING |
ORG # DIVISION IEQUIP # YEAR/MAKE/MODEL IMILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
4544 ?ESB_IEIEAVI;/ORKS-MTRLS & 5050 2005/FORD/F-150 32684 34650 1966 SPECIALIZED PIECE OF EQUIPMENT IOKAY
4544 ?ILEJSB_IEIEAVI;/ORKS-MTRLS & I6134 1993/GMC/SIERRA 169312 70963 1651 4X4 OFF ROAD USE ONLY IOKAY
I
JPUBLIC WORKS,65,D4841, AIRPORT-CONCORD
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/MAKE/MODEL IMILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
- e ————
4841 EL(;BNLCIS\QSRKS_AIRPORT 4008 2008/CHEVROLET/UPLANDER|11308 13028 1720 JLOCAL RUNS AND MEETINGS ONLY JOKAY
_
JPUBLIC WORKS,65,D7505, FLOOD CONTROL
BEGIN ENDING
1
ORG # DIVISI(iN IEQUIP # YEAR/MAKE/MODEL IMILEAGE IMILEAGE USAGE JUSTIFICATION RECOMMENDATION
7505 ELCJ);B\‘I;_I;(;,Y_ORKS_FLOOD I6108 2003/FORD/F-450 I64409 I65889 1480 IBACKFILLED VACANT POSITIONS, SHORT STAFFED JOKAY
SHERIFF-CORONER,25,D02500, ADMIN-CENTRAL
DIVISION YEAR/ MAKE/ MODEL JUSTIFICATION RECOMMENDATION
USED FOR INTERNAL AFFAIRS WITH LEGAL/LAW WORK,
2500 SHERIFF-ADMIN-CENTRAL 1103 2009/TOYOTA/PRIUS 3831 5138 1307 DRIVEN BY A PART TIME EMPLOYEE OKAY
This vehicle is used/driven only on the grounds of a
2500 SHERIFF-ADMIN-CENTRAL 2131 2001/FORD/CROWN VIC 185559 185653 94 confinedility for training purposes only JOKAY
2500  JSHERIFF-ADMIN-CENTRAL 2628 2006/FORD/CROWN VIC 76704 79067 2363 This vehicle is used/driven only on the grounds of a foxay
confinedility for training purposes only
S
vehicle is used at one of the Sheriff's Office detention
2501 SHERIFF-ADMIN-CENTRAL 6161 1994/FORD/F-350 70252 72124 1872 facilities and is used primarily for transporting equipment and JOKAY
Jpersonnel.
This vehicle is used at one of the Sheriff's Office detention
2501 SHERIFF-ADMIN-CENTRAL 5013 2000/CHEVROLET/S-10 22179 23916 1737 facilities for primarily transporting training equipment. JOKAY
SHERIFF-CORONER,25,D2505,PATROL
BEGIN ENDING
I 1
ORG # DIVISION JEQUIP # YEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
I
used for transporting Sheriff's Office Patrol Division personnel
2505 SHERIFF-PATROL 4567 2000/FORD/E-350 42612 44932 2320 during emergencies and special events. IOKAY
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2505  |SHERIFF-PATROL 4606 |2002/FORDIE-150 18237 20112 1875 Iuse.OI for transporting Sheriff's Office Patrol Division personnel IOKAY
during emergencies and special events.
SHERIFF-CORONER,25,D2515,CRIME LABORATORY
BEGIN ENDING
1
ORG # IDIVISION IEQUIP# YEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
this unit is a specialty crime response vehicles used primarily
SHERIFF-CRIME 2004/CHEVROLET/S-10 for certain incidents and transporting evidence between
2515 JLABORATORY 3663 IBLAZER 18719 20415 1696 courts and labs. forAY
gy — — . — - — - - - - -
2515 SHERIFF-CRIME 4617 2002/FORD/E-150 20940 21422 482 this unit is a specialty crime response vehicles used primarily
LABORATORY for certain incidents and transporting evidence between JOKAY
courts and labs.
- F - -
2515 SHERIFF-CRIME 5736 2002/FORD/F-450 10349 11234 1885
LABORATORY this unit is a specialty crime response vehicles used primarily
for certain incidents and transporting evidence between JOKAY
courts and labs.
SHERIFF-CORONER,25,D2532,AC TRANSIT
BEGIN ENDING
I I 1
ORG # DIVISION IEQUIP# YEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
This vehicle is assigned to the AC Transit patrol division as a
sergeant’s vehicle. The sergeant’s position with AC Transit
2532 SHERIFF-AC TRANSIT 2015 2010/FORD/CROWN VIC 13264 15332 2068 has been vacant most of the past year, this vehicle will incur JOKAY
more miles as soon as the position is filled.
SHERIFF-CORONER,25,D2535, INVESTIGATIONS
BEGIN ENDING
ORG # DIVISION IEQUIP# YEAR/MAKE/MODEL IMILEAGE IMILEAGE IUSAGE JUSTIFICATION RECOMMENDATION
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This vehicle is used by the Investigations unit as a spare car
\when one of the primary take-home cars goes into the county
2535 SHERIFF-INVESTIGATIONS 0352 2002/FORD/TAURUS 73141 75530 2389 Igarage for service. Also, soon to be added detectives will JOKAY
utilize this car more often on a regular basis.
SHERIFF-CORONER,25,D2549, CIVIL
BEGIN ENDING
1
ORG # DIVISION JEQUIP # YEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
This underutilized car was recently (past six months)
transferred to the Civil unit from Patrol. The Civil unit has
since had the car outfitted for their needs and will now be
2549 SHERIFF-CIVIL 2323 2003/FORD/CROWN VIC 45097 47255 2158 i . JOKAY
utilizing the car much more for a personnel position that was
added.
SHERIFF-CORONER,25,D2553, TRAINING
BEGIN ENDING
1
ORG # DIVISION IEQUIP# YEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
2553 SHERIFF-TRAINING 2705 1997/FORD/CROWN VIC 105656 106393 737 SHERIFF CADDETT TRAINING ONLY JOKAY
2553 SHERIFF-TRAINING 2716 1997/FORD/CROWN VIC 104249 104854 1605 SHERIFF CADDETT TRAINING ONLY foxkay
SHERIFF-CORONER,25,D2554, IN SERV TRAINING
BEGIN ENDING
ORG # DIVISION IEQUIP# YEAR/MAKE/MODEL MILEAGE IMILEAGE IUSAGE JUSTIFICATION RECOMMENDATION
2554 SHERIFF-IN SERV TRAINING 1946 2007/FORD/CROWN VIC 5149 |6017 Isss JEVOC ACCADAMY TRAINING ONLY VEHICLE JOKAY
2554 SHERIFF-IN SERV TRAINING 1947 2007/FORD/CROWN VIC 4941 | BZE) 1608 IEVOC ACCADAMY TRAINING ONLY VEHICLE IOKAY
2554 SHERIFF-IN SERV TRAINING 1949 2007/FORD/CROWN VIC 24517 26848 2331 IEVOC ACCADAMY TRAINING ONLY VEHICLE IOKAY
2554 SHERIFF-IN SERV TRAINING J1950 2007/FORD/CROWN VIC 4892 j6813 1921 IEVOC ACCADAMY TRAINING ONLY VEHICLE IOKAY
2554 SHERIFF-IN SERV TRAINING 1951 2007/FORD/CROWN VIC 4241 I6641 2400 IEVOC ACCADAMY TRAINING ONLY VEHICLE IOKAY
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2554 SHERIFF-IN SERV TRAINING J2734 1997/FORD/CROWN VIC 38233 38233 Io IEVOC ACCADAMY TRAINING ONLY VEHICLE IOKAY
2554 SHERIFF-IN SERV TRAINING 2926 1999/FORD/CROWN VIC 47913 48321 408 IEVOC ACCADAMY TRAINING ONLY VEHICLE IOKAY
2554 SHERIFF-IN SERV TRAINING 4597 2002/FORD/E-250 70708 70708 1o [Evoc AccapAMY TRAINING ONLY VEHICLE fokay
SHERIFF-CORONER,25,D2575, DET FAC TRANSPRT
BEGIN ENDING
1
ORG # DIVISION IEQUIP# YEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
2575 SHERIFF-DET FAC 4511 1999/GMC/SAVANA 36329 38000 1671 USED AS A WHEEL CHAIR LIFT VAN OKAY
TRANSPRT |
2575 ?:)EEISF;RET)ET FAC 4545 2000/GMC/SAVANA 164866 165982 1116 IUSED AS A WHEEL CHAIR LIFT VAN IOKAY
SHERIFF-CORONER,25,D2580,RICHMOND DET CTR
BEGIN ENDING
1
ORG # DIVISION IEQUIP# YEAR/MAKE/MODEL IMILEAGE IMILEAGE USAGE JUSTIFICATION RECOMMENDATION
Truck used for moving materials and equipment only on
2580 i?ERIFF RICHMOND DET I6143 1997/FORD/F-250 86331 87649 1318 Igrounds of Richmond detention facility. IOKAY
SHERIFF-CORONER,25,D2585, CLAYTON DET CTR I I
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
This car is the only vehicle a the Marsh Creek Detention
facility that is equipped with a prisoner cage/partition that can
2585 SHERIFF-CLAYTON DET CTR §2022 2000/FORD/CROWN VIC 50703 52309 1606 transport individual inmates to other detention facilities and  JOKAY
hospital.
SHERIFF-CORONER,25,D02594,HSD SECURITY SVCS
BEGIN ENDING
1
ORG # IDIVISION IEQUIP # JYEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
This patrol car is used only on or near the premises of the
2594 g\H/EEIFF HSD SECURITY 2755 2007/FORD/CROWN VIC 13834 15050 1216 county hospital by the security unit. IOKAY
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SHERIFF-CORONER,25,D3620, OES SERVICES
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
This car is assigned to the Emergency Services Division
3620  |SHERIFF-OES SERVICES ~ f1104  |2009/TOYOTA/PRIUS 21165 23253 2088 Eg;?'gr?:nzgersonne' pool car for emergencs situations and - gy, )y
SHERIFF-CORONER,25,D3621, OES SUPPORT
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
3621 SHERIFF-OES SERVICES 4544 2000/GMC/SAVANA 11284 12389 1105 JROTATE WITHIN DEPARTMENT JOKAY
3621 SHERIFF-OES SERVICES 4674 2009/FORD/E-350 13005 14264 1259 IPRISON TRANSPORT VEHICLE IOKAY
3621 SHERIFF-OES SERVICES 5652 2008/FORD/F-550 7657 18739 1082 IUSED FOR PULL TRAILERS AND SPECIALTY EQUIPMENTIOKAY
3621 SHERIFF-OES SERVICES 5653 2008/FORD/F-350 13932 15412 1480 IUSED FOR PULL TRAILERS AND SPECIALTY EQUIPMENTIOKAY
SHERIFF-CORONER,25,D3622, COMMUNITY WARNING SYESTEMS
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/MAKE/MODEL MILEAGE IMILEAGE USAGE JUSTIFICATION RECOMMENDATION
- -
I This vehicle is used by the Community Warning System
SHERIFF- COMMUNITY (Emergency Services) director, which is a position that has
3622 WARNING SYESTEM 1109 2009/TOYOTA/PRIUS 5207 6935 1728 been vacant but will be filled in the near future. forAY
SHERIFF-CORONER,25,D7653,P 2 ZONE A
BEGIN ENDING
1
ORG # DIVISION IEQUIP # YEAR/MAKE/MODEL MILEAGE MILEAGE USAGE JUSTIFICATION RECOMMENDATION
.
[Used as a traffic decoy and back-up/spare car by the
7653 SHERIFF-P 2 ZONE A 2063 2000/FORD/CROWN VIC 101226 101929 703 Blackhawk Police contract. JOKAY
SHERIFF-CORONER,25,D7657,P 2 ZONE B
BEGIN ENDING
ORG # DIVISION IEQUIP # YEAR/MAKE/MODEL MILEAGE MILEAGE IUSAGE JUSTIFICATION RECOMMENDATION
Used as a traffic decoy and back-up/spare car by the Alamo
7657 SHERIFF-P 2 ZONE B 2634 2006/FORD/CROWN VIC 95410 95410 (0] Police contract. IOKAY
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2012 INTERNAL OPERATIONS COMMITTEE
2011/12 LOCAL VENDOR PREFERENCE PROGRAM ANNUAL REPORT

On September 13, 2005, the Internal Operations Committee proposed a new ordinance to
enact a local bid preference program. Under the proposed ordinance, if the low bid is not a
local vendor, any responsive local vendor who submitted a bid which was within five percent
(5%) of the lowest responsive bid as determined by the purchasing agent shall have the option
of submitting a new bid within 48 hours (not including weekends and holidays) of the County’s
delivery of notification. Such new bids must be in an amount less than or equal to the lowest
responsive bid as determined by the purchasing agent. If the purchasing agent receives any
new bids from the local vendors who have the option of submitting new bids within the 48-hour
period, it shall award the contract to the local vendor submitting the lowest responsible bid. If
no new bids are received, the contract shall be awarded to the original low bidder as
announced by the purchasing agent.

The ordinance defines a local vendor as any business which has its headquarters, distribution
point, or locally-owned franchise located in or having a street address within the county for at
least six months immediately prior to the issuance of the request for competitive bids, and
holds a valid business license by a jurisdiction located in Contra Costa County.

Under the ordinance, a vendor falsely certifying itself as local would be ineligible to conduct
business with the County for a period not less than three months and not more than two years,
as determined by the purchasing agent.

The 10C received status reports in July 2007, October 2008, October 2009, November 2010,
and November 2011.

November 13, 2012

The Public Works Director has submitted the 2011/12 Annual Report for review by the 10C.
Representatives from the Public Works Department will be available for comment.
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Brian M. Balbas

Stephen Kowalewski

Stephen Silveira

Contra Costa County

Public Works

Department

Memo
November 8, 2012
TO: Internal Operations Committee
FROM: Julia R. Bueren, Director of Public Works
SUBJECT: ANNUAL REPORT ON THE LOCAL BID PREFERENCE PROGRAM

Recommendation

Accept the report on purchasing solicitations awarded to local businesses during Fiscal
Year '11-'12, and the reporting capability of the new procurement software.

Background

In 2005 the Board of Supervisors adopted the Local Bid Preference Program, County
Ordinance 1108-2.47 in 2006. Under the program, if the low bid in a commaodities
purchase is not a local vendor, any local vendor who submitted a bid within 5% of the
lowest bid has the option to submit a new bid. If the new bid is for an amount less than
or equal to the lowest bid, the award may be made to the local vendor. This program
applies to bids over $25,000.

Local Bid Preference Program Results

Purchasing Services conducted 86 formal solicitations, 29 of which met the criteria for
the Local Bid Preference Program. Awards were made to 13 local vendors totaling
approximately $948,000.

2008-09 2009-10 2010-11 2011-12
Formal Bids Meeting Criteria 38 26 15 29
. 13 13 3 13
Bids Awarded to Local Vendors (34%) (50%) (20%) (45%)
Award Value $414,574 $2,949,113 $138,000 $948,000

Limitations of BidSync

Purchasing Services currently uses BidSync for formal solicitations and to maintain
vendor data. BidSync is a website that is used by the State of California and many
other agencies. The database contains over 700,000 vendors, approximately 6,000 of
which are registered as Contra Costa County Businesses. Filtering through the
database to identify local vendors is complicated and County Departments do not have

"Accredited by the American Public Works Association”
255 Glacier Drive Martinez, CA 94553-4825
TEL: (925) 313-2000  FAX: (925) 313-2333
www.cccpublicworks.org
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access to this vendor data. BidSync is used primarily for solicitations over $10,000.

Advantages of Purchasing Portal

Purchasing Services is implementing a procurement system to be used exclusively by
Contra Costa County. The software is called Buyspeed from Periscope Holdings, LLC.
The site has been branded Purchasing Portal and is now available for vendor
registration. The site can be accessed through the County’s website. The site is being
hosted and maintained by the Department of Information Technology.

Purchasing Portal allows vendors to self-register and maintain their company
information online. Vendors are required to identify the type of business they conduct
as well as any classifications for which they are eligible. These include Local Business
Enterprise (LBE), Small Business Enterprise (SBE), Women-Owned Business
Enterprise (WBE), Minority Business Enterprise (MBE), Disadvantaged Business
Enterprise (DBE), and Disabled Veteran Business Enterprise (DVBE). Other
classifications can be added as needed.

The new system will allow County Departments to search and filter the vendor data.
Employees will be able to identify vendors that meet the needs of the Department. The
system can be used for informal solicitations as well as formal bids. Departments will
be able to send emails from within the system, requesting vendors to provide
quotations for purchases of any amount. Departments can specify if they want quotes
only from small or local businesses. This will increase the participation in the SBE and
Outreach Programs.

The new procurement system will allow for a greater variety of reports including data on
spending patterns, the use of small, local and disadvantaged businesses, and
outreach. The procurement software will receive updates from the County’s Finance
System. Reports can be filtered by dollar amount, business type, department,
commodity type, etc. This will allow Purchasing to identify and concentrate on providing
the greatest savings on the most costly commodities and services.

Originator: DG
Filepath

Page 2 of 2
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2012 INTERNAL OPERATIONS COMMITTEE

REPORT FROM THE DEPARTMENT OF COMMUNICATIONS AND MEDIA
REGARDING REVISIONS TO POLICIES AND PROCEDURES FOR CONTRA COSTA
TELEVISION (CCTV)

On June 26, 2012, the Board of Supervisors referred to the IOC a review of the policies
and procedures governing the operations of Contra Costa Television (CCTV). CCTV
was established in 1994 and provides local government and educational programming
to the citizens of Contra Costa County and is funded by franchise fees collected by
cable providers and remitted to the County. Policies and procedures governing CCTV
are updated on an as needed basis and were last updated by the Board of Supervisors
in 2009.

On August 13th and October 8th, the IOC received reports regarding progress on
completing updates to the policies and procedures.

November 13, 2012

Staff from the Department of Communications and Media will present the attached
progress report and be available to answer any questions that the Committee may
have.
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Contra Costa County

Office of Communications & Media

MEMORANDUM November 13, 2012
TO: Internal Operations Committee
FROM: Betsy Burkhart, Director, Office of Communications and Media

SUBJECT: Update on Review of Contra Costa Television Operations Policy

Background:

On August 13, 2012, the Internal Operations Committee directed the Office of Communications
and Media to work on policy revisions for Contra Costa Television (CCTV) and investigate a
scope and process for a community needs assessment for Public, Education and Government
(PEG) programming. On August 31, 2012, Comcast shuttered its community access television
operation that served the County, resulting in a steady stream of requests to CCTV to lead the
effort to provide a replacement option. On a parallel track, CCTV is finalizing terms of a
Memorandum of Understanding with the cities of Pittsburg and Antioch to provide channel
management services for the Delta region of the county. CCTV currently is in the second year
of a similar agreement with the cities of Pleasant Hill, Martinez and Clayton.

Status:

Since September 1, 2012, CCTV has informally solicited input from program producers whose
content was broadcast on Comcast channels 24 and 26. Our first goal has been to find out what
was already being broadcast. Comcast sent us a list of channel users but not a playback
schedule. When we eventually obtained a programming schedule, it didn’t match the list of
users. Some producers live outside the County, but have a local sponsor to enable carriage.

Not all users had an existing user agreement with Comcast. We continue to make new contacts
with producers that were given little or no notice of the change in service.
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In the meantime, CCTV has kept the signals on the air for Delta and Central County Comcast
channels 24 and 26 while working on next steps for both. Channel 24 serves Antioch, Pittsburg
and other Delta communities, and will be launched as “The Delta Channel” following
completion of the Memorandum of Understanding. Antioch has been collecting PEG funding,
and Pittsburg is working to clear up financial disagreements with Comcast over its PEG funding.
We plan to use the same model of financing for the Delta Channel that we have used for the
City Channel, which services Pleasant Hill, Martinez and Clayton.

Antioch and Pittsburg are jointly developing operational policies modeled after CCTV’s,
although they have a desire to incorporate programming beyond just city council and other
government-related broadcasts. Among the programs they have already identified with high
community interest are local high school sports. A meeting to finalize the terms of our
agreement, discuss the operational policies and station branding/marketing is scheduled for
November 29, 2012. We anticipate a formal launch in January 2013.

Channel 26 is operating as a placeholder for community access for now; CCTV is not soliciting
new programming pending the needs assessment, but is maintaining the effort given by
Comcast to keep the channel running. A byproduct of CCTV’s channel management services is a
growing network of “connected” video origination points.

We have found an uneven knowledge and use of the PEG channels, even among program
producers. Without a vision or plan for how to use them, they have become just another
avenue for some regional producers whose main interest may or may not be meeting the needs
of the Contra Costa County audience.

The needs assessment process used by Contra Costa and partner cities more than a decade ago
relied upon surveys, focus groups and community meetings. While we expect those to be part
of the protocol this time, we plan to utilize a Community Information Toolkit pioneered by the
Knight Foundation. It offers a process and a simple set of online tools to help us take stock of
the community’s news and information flow, and identify steps to improve it. CCTV’s
Production Manager Chris Verdugo has reviewed the Toolkit and talked to PEG broadcasters
who have used it for this purpose, and it broadens the outreach significantly beyond the
traditional means of gathering input and identifies key partnerships.
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We plan to launch the assessment in January 2013. We will return to the Internal Operations
Committee in December with the Delta Channel Memorandum of Understanding for your

review.
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