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parking duration could be limited during periods of peak on-site parking demand to encourage more frequent
turnover of spaces. Other strategies could include:

- Limit the number of screens or seats that can be sold prior to 4:00 PM

- Require the use of valet parking during the midday peak usage

- Require employee parking off-site

- Provide sufficient on-site parking to meet maximum expected parking
demand assuming minimal pedestrian and bicycle usage to access the site

- Provide pedestrian and bicycie amenities that encourage non-auio access

Alternative Modes of Access

Analysis shows that approximately one-third of current trips generated by existing commercial/office
development within the Specific Plan area are made in modes other than SOVs. This represents significant
improvement over years past. Among the employees of Contra Costa Centre, the increased use of alternative
modes is fairly dramatic, approaching 75% higher than a decade ago. Among BART patrons boarding at the
Pleasant Hill station, the improvement is probably less substantial but still significant. Residents in the
Specific Plan Area contribute significantly to the high level of “walk” mode of access to the BART station.
As discussed previously in this report, it is estimated that as much as 40 percent of commute trips by residents
in the Specific Plan Area are made via transit.

The Countywide Bicycle Action Plan cites a five percent goal for bicycle commute trips by the Year 2000,
which is at least ten times greater than actual utilization in 1995. As a practical matter, Contra Costa County
recorded the lowest incidence of bicycle commuting among the nine Bay Area counties in the 1990 census,
just 0.5% compared with the regional average of 1.1% and the high of 1.5% in Santa Clara County.
However, this county-wide average may not be representative of the Specific Plan Area. Data specific to
the Specific Plan Area was unavailable. While it is clear that walking or bicycling to the BART station is
definitely higher within the Specific Plan Area than in other suburban residential areas, it is unlikely that
bicycle commuting is substantially higher than the County-wide average. With completion of the Ironhorse
Trail a substantial increase in bicycle commuting could be expected.

CCCTA short-range transit plans prepared in the early 1980's forecast a 3% mode share for the local bus
system. However, the actual use of local buses among Contra Costa Centre employees was approximately
1% in 1995, although feeder bus trips to the Pleasant Hill station were much higher. The project trip
generation estimates summarized earlier in this section of the report assume continuation of existing mode
of access patterns. Estimated mode of access for person trips accessing the Specific Plan Area are
summarized in Table 4-11. The estimates are based on Land Use Scenario 4, Mixed Use Active Proposals.
The estimates are based on the information provided above and in Section 3, Setting. The number of
automobile trips are also shown in the Table. The higher automobile occupancy rates expected with the
theater and retail uses on the BART property (Site 11/12) are reflected in the modal choice estimates.
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Mode of Access Recommendations

It is difficult to state categorically that any combination of short term actions other than an aggressive pricing
strategy for parking in the Specific Plan area will not substantially increase the market share for alternative
modes. Attainment of significant reductions in single occupant automobile usage is unprecedented under
conditions of unrestricted auto access and largely free parking. However, as the Specific Plan area continues
toward buildout, there are a variety of improvements than can and should be implemented to encourage the
use of alternative modes. The key recommendations are described in this section.

Internal Circulation Improvements

While current conditions in the Specific Plan area do not necessarily discourage non-vehicular circulation,

there are relatively few pedestrian amenities to encourage people to walk. It may be unreasonable to expect
employees,

Table 4-11a
AM Peak Person-Trip Analysis - Scenario 4
Pleasant Hill BART Specific Plan Traffic Study

Use SOV HOV  Person Trips Walk/Other Bike Total Person  Total Auto
Transit Trips Trips
Office 852 155 144 152 3 1306 967
Apartment 101 37 74 4 0 217 118
Condominium 13 5 9 0 0 28 15
Hotel 222 54 43 106 0 426 247
Theater 0 0 0 0 0 0 0
Retail 119 261 45 , 21 1 446 237
Athletic Club 18 3 3 3 0 26 21
Total 1325 515 317 - 287 4 2448 1605
% of Total 54.1%  21.0% 13.0% 11.7% 0.2% 100.0%
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Table 4-11b
PM Peak Person-Trip Analysis - Scenario 4
Pleasant Hill BART Specific Plan Traffic Study

Use SOV HOV  Person Trips  Walk/Other Bike Total Person  Total Auto

Transit Trips Trips
Office 783 142 132 140 3 1199 888
Apartment 125 46 92 5 1 268 146
Condominium 16 6 12 1 0 35 19
Hotel 238 26 41 102 0 406 264
Theater 180 396 115 61 15 768 360
Retail 509 1120 192 92 4 1916 1018
Athletic Club 260 50 38 39 1 389 310
Total 2111 1786 622 440 23 4982 3005
% of Total 42.4%  35.8% 12.5% 8.8% 0.5% 100.0%

residents and visitors to forego the use of personal automobiles for access and circulation unless there are
viable alternatives. Therefore, upgrading pedestrian and bicycling access in the project area should be a high
priority. Such improvements will also encourage the use of alternative modes for commuting to and from
the development area.

As the density of development intensifies and the mix of land uses diversify, new opportunities to create a
pedestrian-friendly environment should be integrated into the project area. It should be recognized that
people choose to walk rather than drive for both utilitarian and aesthetic reasons. Obviously the distances
between origins and destinations must be relatively short and linked by safe, direct and well-marked
pathways. However, walking must also be perceived as a pleasant experience, offering physical separation
from automobile traffic, pollution and noise.

Recommendation 5: Create a Pedestrian Promenade

Separate, direct and continuous pedestrian ways within the Specific Plan area can provide an impetus to avoid
auto use for internal trips for lunch, personal business and work-related errands. A dual function promenade
for use by pedestrians and bicyclists is recommended to provide utilitarian access throughout the
development area. This facility should be a minimum of 10' wide and designed to minimize conflicts
between pedestrians and bicycles, control the speed of bicyclists, and channel pedestrian/ bicycle traffic
effectively to the various destinations within the development. In areas where the 10 foot width cannot be
established due to existing right of way or building frontage constraints, every effort should be made to
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maximize the available clear area for pedestrians. Landscaping should be placed to enhance the visual
character of the walkways without impeding pedestrian movements. The promenade should be buffered
from auto traffic and parking lots by landscaped planting strips and other appropriate measures to provide
a sense of security and comfort to users.

The Promenade is intended as a pedestrian facility. Bicycles should be accommodated to the degree possible
without creating unsafe conflicts. Bicyclist who wish not to dismount should be directed to bike lanes or
routes on the Specific Plan Area streets. Through (non-stop) bicycle traffic on the Ironhorse Trail should be
directed to stay on the trail and not use the Promenade. Bicyclists wishing to access BART or the proposed
Entertainment Village should be provided clear direction through appropriate signing to dismount when
approaching areas of high pedestrian activity. '

The promenade should be designed to provide unobstructed pedestrian access to office buildings, retail shops,
the BART station and residential areas. This would be accomplished with well-marked trail spurs and
sidewalks leading to building and parking lot entrances, bus stops and crosswalks. All facilities should be
designed consistent with the requirements of the Americans with Disabilities Act. The Specific Plan should
require the development of design standards for the Promenade that reduce conflicts between bicycles and
pedestrians. The Specific Plan should also include guidelines for the development of adjacent ground floor
uses, entrances and facade improvements to encourage initial and continued use of the Promenade. The
design standards should require ground floor uses that are compatible with recreational pedestrians and
bicyclists. An important aspect of the Promenade should be the provision of final and intermediate
destinations for trail users. A conceptual alignment for the pedestrian promenade appears in Figure 4-3.

Beginning at the southern end of the existing paved segment of the Iron Horse Regional Trail near Coggins
Drive, the proposed alignment would follow the S.P. right-of-way south to Las Juntas Way and veer
southwest across
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